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• Why and how we choose 
evidence-based programs

• Balancing fidelity with 
adaptation

TOPICS & LEARNING OUTCOMES

1 2 3
Evidence-base and youThe nuts and bolts SPORT PPW

What does the textbook 
say?

How’s it going in Tillamook 
County?

Practice makes perfect!

• Program selection

• Adaptation

• Current status, lessons 
learned, and future paths

• Exploring programs and 
resources 



CAKE ANALOGY

Modified from: Kemp, L. (2016). Adaptation and fidelity: a recipe analogy for achieving both 

in population scale implementation. Prevention science, 17(4), 429-438.

Chef A Chef B

The task: making a chocolate porcupine cake for their child’s birthday party
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Chef A Chef B

The task: making a chocolate porcupine cake for their child’s birthday party

• Finds a porcupine cake recipe online
• Identifies variations to suit needs

⚬ Asks child if they wanted chocolate cake 
or frosting

⚬ Vanilla -> chocolate
• Plans in advance
• Identifies core...

⚬ Ingredients
⚬ Methods
⚬ Equipment

• Follows the core recipe while adding in 
needed changes
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Chef A Chef B

The task: making a chocolate porcupine cake for their child’s birthday party

• Finds a porcupine cake recipe online
• Identifies variations to suit needs

⚬ Asks child if they wanted chocolate cake 
or frosting

⚬ Vanilla -> chocolate
• Plans in advance
• Identifies core...

⚬ Ingredients
⚬ Methods
⚬ Equipment

• Follows the core recipe while adding in 
needed changes

• Finds a porcupine cake recipe online
• Starts cake the night before without 

looking at the ingredients or methods in 
advance 
⚬ What do you mean we’re out of 

baking powder??
• Doesn’t clarify with child if “chocolate 

cake” means the cake or the frosting
• Sort of follows core recipe, but missing 

ingredients and fails to account for 
tastes and needs
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CAKE ANALOGY

Modified from: Kemp, L. (2016). Adaptation and fidelity: a recipe analogy for achieving both 

in population scale implementation. Prevention science, 17(4), 429-438.

Chef A Chef B

The task: making a chocolate porcupine cake for their child’s birthday party

• Finds a recipe with good reviews 
and sticks with the core ingredients, 
methods, and equipment

• Planned ahead and collaborated 
with child to identify variations, 
needs, and tastes

• Considered capacity- planned for 
needed time

• Found a recipe with good reviews, 
but didn’t follow the core 
ingredients

• Didn’t plan ahead or collaborate 
with the child for needed variations

• Didn’t consider capacity & time 
needed

= Successful 
cake!

= Not so 
successful cake :(



WHAT DOES “EVIDENCE-BASED PROGRAM” (EBP) MEAN?

What’s the benefit? How do you select an EBP?

Programs and practices that have been tested in controlled settings and 
proven to be effective in impacting the targeted behavior or outcome.  

• We know it will deliver the desired effect
• Demonstrated to be cost effective
• Don’t have to build from the ground up
• Ensures consistent delivery for participants
• Funder requirements/preferences

• Specify what problem or behavior you are 
trying to change

• Know your population’s needs: risk and 
protective factors

• Consider your capacity
• Consider community readiness & previous 

efforts



SAMHSA’s Strategic 
Prevention Framework (SPF)

The SPF includes these five steps: 
1. Assessment: Identify local prevention needs based on data (e .g ., 
What is the problem?) 
2. Capacity: Build local resources and readiness to address prevention 
needs (e.g., What do you have to work with?) 
3. Planning: Find out what works to address prevention needs and how 
to do it well (e.g., What should you do and how should you do it?) 
4. Implementation: Deliver evidence-based programs and practices as 
intended (e.g., How can you put your plan into action?) 
5. Evaluation: Examine the process and outcomes of programs and 
practices (e.g., Is your plan succeeding?) 

The SPF is also guided by two cross-cutting principles that should 
be integrated into each of the steps that comprise it: 
• Cultural competence. The ability of an individual or organization to 

understand and interact effectively with people who have different 
values, lifestyles, and traditions based on their distinctive heritage 
and social relationships. 

• Sustainability. The process of building an adaptive and effective 
system that achieves and maintains desired long-term results



ADAPTATION

BALANCING FIDELITY AND ADAPTATION

• Retain core components
• Build capacity before changing the program
• Add rather than subtract
• Adapt with care
• If adapting, get help

F I D E L I T Y

• Subject-matter experts made 
the program! Leave it to them!

• You don’t know if it will work if 
you make changes!

• Adaptations are inevitable in 
the real world! 

• My community has unique 
needs!

WHEN 
ADAPTING...



ADAPTING EVIDENCE-BASED PROGRAMS

Red light adaptations:

Yellow light adaptations:

Green light adaptations:

• Changing the underlying theory
• Removing core components
• Changing targeted behavior 

• Update data/statistics
• Changing language or pictures
• Changes for cultural consideration & inclusivity

• Adding/substituting information
• Changing the sequence of delivery
• Changing the method of delivery



• Specify what problem or behavior you are 
trying to change

• Know your population’s needs: risk and 
protective factors

• Consider your capacity
• Consider community readiness & previous 

efforts

How do you select an EBP?

In Tillamook County...



• Specify what problem or behavior you are 
trying to change

• Know your population’s needs: risk and 
protective factors

• Consider your capacity
• Consider community readiness & previous 

efforts

How do you select an EBP?

In Tillamook County...

Underage substance use*

• Age of substance use initiation 
(cannabis, alcohol)

• Past 30-day substance use (alcohol, 
cannabis, misuse of prescription 
medications)

• Perceived risk of harm (cannabis, 
alcohol, misuse of prescription 
medications)

*These metrics were selected because they are measured in 
the Oregon Student Health Survey, and changes can be 
tracked over time



• Specify what problem or behavior you are 
trying to change

• Know your population’s needs: risk and 
protective factors

• Consider your capacity
• Consider community readiness & previous 

efforts

How do you select an EBP?

In Tillamook County...

Risk factors*
• Parental acceptance of substance 

use
• Peer acceptance of substance use 
• Poor mental health
• Poor physical health

*These metrics were selected because they are measured in 
the Oregon Student Health Survey, and changes can be 
tracked over time

Protective factors*
• Self-confidence and resilience (e.g., 

“I can do most things if I try”, “I can 
work out my own problems”)

• Meets Positive Youth Development 
(PYD) Benchmark 



• Specify what problem or behavior you are 
trying to change

• Know your population’s needs: risk and 
protective factors

• Consider your capacity
• Consider community readiness & previous 

efforts

How do you select an EBP?

In Tillamook County...

Capacity
• Staffing: I am the only full-time 

prevention staff & only facilitator for 
school-based prevention
⚬ Also covering other activities & 

areas of prevention



• Specify what problem or behavior you are 
trying to change

• Know your population’s needs: risk and 
protective factors

• Consider your capacity
• Consider community readiness & previous 

efforts

How do you select an EBP?

In Tillamook County...

Community

• Previous efforts
⚬ In this position
⚬ In the wider community 

• Readiness
⚬ Interest vs time





Universal

High School

Drug & Alcohol

Single Session

Group



Topics: 
• Benefits of physical activity
• Positive social support
• Benefits of balanced nutrition
• Benefits of balanced sleep
• Risks of alcohol and drugs

CONTENTS & OUTCOMES OF SPORT PPW 
Theory: Behavior-Image Model
Core Components:
• Screening survey
• Goal plan
• Integration of health-

promoting and health-risk 
behaviors

• Explanation of how substances 
can harm areas of health 
(physical activity, nutrition, sleep) 

• Social norms
• Refusal skills
• Alternatives to substances



1 2 3

4

• Visual design
• Order

ADAPTATIONS TO SPORT

What did I remove?What did I change? What did I add?
• Tillamook-specific data
• Gambling
• Stress (eustress/distress)
• Fake pills/fentanyl
• Booklet
• Activities

• “Look better”

What stayed the same?
• Everything else



EVALUATIONS
Pre-test Post-test



IMPLEMENTATION SO FAR



LESSONS & WHAT I WOULD 
DO DIFFERENTLY

• Coordination and feedback over the 
summer = tricky

• Balancing my capacity with doing it 
“right”

• Would I select SPORT again?

• Schools respond well to evidence-based 
programs

• Students are awesome and perceptive! 



THE REST OF THE RABBIT HOLE
A.K.A. EVERYTHING I DIDN’T COVER





FINAL THOUGHTS



THANK YOU!

ACTIVITY TIME!
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