
                                                                 
 

Our Mission: “To inspire local connections that foster member health and community resilience” 
 

Our Values:  Transparency, Accountability, Honesty, Respect, Commitment 

 

Meeting of the Board of Directors 
November 17, 2025 

9:30 a.m. – 12:00 p.m.   
Join the meeting now  

 
      
9:30 – 9:40   Call Meeting to Order and Welcome    Erin Skaar 
         
Work Session 
9:40– 9:45    A. Consent Agenda      Erin Skaar 

ACTION:  Approve Consent Agenda 
1. Approve Minutes October 20, 2025, Board Meeting 

 
  
9:45 – 11:00  B. Discussion and Engagement Items        

1. Recapitalization Plan: CPCCO and CareOregon  Teresa Learn 
a. Delegation Agreement Annual Amendment  Steve Geidl 

2. Annual HIPAA, FWA and Compliance Training   Chris Zorn 
 

11:00 – 11:15  C. Committee Reports/Packet Review 
1. Finance Committee      Pam Cooper, Steve Geidl 
2. Governance and Compliance Committee    Erin Skaar, Mae Pfeil 

- 2026 Director and Officer Slates    Erin Skaar, Mae Pfeil 
- 2026 Board Calendar     Mae Pfeil    

   
Open Meeting             
11:15 – 11:30  D.  Action Items       Erin Skaar 

1. Finance Committee 
ACTION: Move to approve Surplus Note Purchase 
ACTION: Move to approve Delegation Agreement Amendment 
2. Governance & Compliance Committee 
ACTION: Move to approve 2026 Directors and Officers Slates 
ACTION:  Move to approve 2026 Board Calendar 

 
11:30 – 12:00  E. General Updates      Board Members 
  County Round-Robin 
 
12:00  Adjourn        Erin Skaar 
 

https://nam10.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ODMxZWFkZTUtNWZiNC00YjI0LWFjMGQtZTVkNTA4YjliZGEz%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522293bde58-39b1-4236-b6a7-b836c810f6f9%2522%252c%2522Oid%2522%253a%252232e40f3e-1999-4ea8-a50a-c29d29260589%2522%257d&data=05%7C02%7Cpfeilm%40careoregon.org%7C5f442c5a496c4849d5be08ddcf996c28%7C293bde5839b14236b6a7b836c810f6f9%7C0%7C0%7C638894980026598493%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Jz2QZgKKU%2F6KykgUIKtX2Eb%2FKSfdiEX672pkVvuRjlo%3D&reserved=0

